ActualCostof Openinga
MinnesotaFarmWinery

Linda & Marvin Seppanen

GarvinHeightsVineyardd.LC
www.ghvwine.com
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PresentationOutline

“Whatdoesit costto starta MinnesotaFarmWinery?
“ Minimum Requirements

“Ourhistory

“WineryDesignConsiderations

“OurWinery

“Whatdid GHWvinerycost?
CCapital

CEXpenses

CFuture

" Isthere awineryin your future?



Whatdoesit costto start a Minnesota
FarmWinery?

A. $250

B. $2,500

C. $25,000

D. $250,000

E. $2,500,000

F. More than one of the above



Startingawineryfor $250

 TTB(Feds)hond $100

 TTB(Feds)icenseisfree!
— Canmakewine for sale

« MN bond $100

 Liabilityinsurance 27?7

« MN Farmwineryapplication $50
— Cansellwine in Minnesota

o Totalinitial andannualcost $250
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Minimum Requirements
MinnesotaFarmWinery

" Ownthree acrefarm!

"~ Alegaldescription

" Alocationto make/storewine
CCouldbe in house~ outbuilding
CMust be locked

" Legalentity
CPartnership~ Soleproprietorship~LLC

~ Winemakingexperience& equipment
C200gallonsperyearfor familyuse
CSmallpress~carboys

" Liabilitylnsurance
" Licensesllowwineto be sold!



Our history

Linda& Marvin Seppanen

1983 movedbackto homestate of MN
1985purchasehouseon 20 acresoutsideof Winona
— 2/3 wooded- balanceented cropland

— 1986started plantingwindbreaks- fruits

— PlantedBeta,Concord EdelweissSwensorRed
1989Dbuilt 24’ x 40’ sheepbarn
JoinedMGGAexpandedvineyard
Townshipannexedforcefullyinto city
2005becameinvolvedwith VernonCountyW!



VernonCountyGrapeGrowers

© 2005Trainingsessiongy nationalexperts
C Developeda businesglan
x Applyfor winerylicense
x Convertbarnto winerywith tastingroom
x 5,000gallonannualproduction

C Tripto Ml to visit 6 wineries— RiskManagementGrant
x Howriskswere managed

X Tastingroom built to be convertedto a house
X Varietyof retail styles
* 2005Produced~200gallonsof wine from own grapes
* 2006Revisediusinesglan
C FormedGarvinHeightsVineyards| . LG- startedlicensingprocess
C Cityto providesewerservice— no additionalrestrictions
C Designed& built Winery/TastingRoom/EventCenter
C Made 200+gallonsof wine from own & purchasedyrapes
" June22,2007openedWinery



WineryDesignConsiderations

~ Winerywith tastingroom & smalleventcenter
C Sella Million dollarview
C Largedeckwith vineyardviews
C Ashowplace- spacdfor art display& sales
C Energyefficient
C Spacdor outdoor events
C Handicapaccessible
C Ruralsettingfor agritourism
C Commerciabuilding

* WineProduction
C Lowerlevelwith crushing& pressingunderdeck
C Goalof 5,000gallonsper year
C Separatdab/test room
C Paintedconcretewallsandfloor — floor drains
C Forcedair ventilation system- fermentation
C Outdoorgrapecrushing& pressing



AN

N\

What costswere included?

Included:

CEstablishmenof legalentity LLC
CBuildingwith city sewerhookup~ Roadsidesign
CEquipmentfor 2,000galloncapacity
CTastinggoom with eventtables~ Shelving- POS
Cinitial inventorythru December2007

Notincluded:

CLand- alreadyowned

CWell- househas8” — 600’well

CGrapevineyardswith equipmentandtrellises
CHomewinemakingequipment

COurLabor- Interiorfinishwork ~ Painting~ Operation
CTelephoneservice

C3 phaseelectricservice



Whatdid GHWvinery cost?

Capital $372,500
Expenses £5,700
TastingRoom& Winelnventory  $ 27,500

TOTAI( Thru Dec2007) $425,700



GHVCapitalinvestment

Building $238,600
SitePrep(IncludesSewer) $ 67,000
Winemakingequipment $ 48,000
Design& Permit $ 6,900

ComputerEquipment& Software $ 5,800
TastingRoomEquipment $ 4,000
RoadSideSign $ 2,200

TOTAL $372,500



WineryBuilding

GeneralConstruction
Concrete

Wood & Plastic

Thermal& Moisture Protection
Doors& Windows

Finishes

Specialties
SpecialConstruction
HVAC/Plumbing

Electrical

Urinal Additional

Other Changes

Bulk TankElectrical

Gutters

Bar& CounterTops
SecuritySystem
PlumbingAdditional (Waterheater,etc.)
Kitchen& LabCabinets& appliances
Other Building (Paint, Tile, etc.)

KBS Contract $211,400

TOTAL
28’ x 48’ = 1,344 sq. ft.

Retail $120/ sq. ft.
Production $60 / sq. ft.

$ 5,100
$22,500
$35,100
$ 8,900
$14,500
$13,000
$ 100
$35,700
$52,200
$19,400
$ 1,000
$ 1,900
$ 500
$ 700
$ 5,100
$ 1,300
$ 1,700

$238,600



WineryBuildingConstruction



WineryBuilding



Winery SitePrep(IncludesSewer)

" Cityhookupfee $10,000
" Excavatior& Sewer $45,400
" Concrete $ 3,700
" Clas$ $ 2,800
" TreeMoving $ 2,100
" Driveway $ 1,300
" RetainingWalls $ 1,000
" RepairdSewerPump) $ 400
" Other $ 300

" OakMulch $ 200

" TOTAL $67,000



WinemakingequipmentCost

4 4500liter SSanks $12,580
4 p40gal SSanks $10,530
BP460120gal press $6,540
100 Liter SSTanks& Presses $3,060
500liter tank/cooler $2,810
Used250galtanks/ setup $2,360
Hannalnstruments $1,650
SSSinkTablesCart& Shelving $1,510
Miscellaneous $1,130
Valve,Hoses& fittings $1,090
Zambelliflexible ImpellerPump (110v) $1,080
CoolingSystem $960
FillerUnit $850
PressuréVasher $460
Chesttype Freezer $410
BuonVino SuperJetFilter $370
PalletJack $330
NitrogenSystem $270

Total $48,000



Winemakingequipment



Winemakingequipment



Winemakingequipment



Winemakingequipment



Winemakingequipment



Design& Permit

ArchitectDesignRequired $4,550
— Mechanicalnd StructuralEngineeringn building
BuildingPermit $2,000

— RequiredSitePlan Heldup construction
— Variancaequiredfor non pavedparking

TOTAL $6,860



ComputerEquipment& Software

« DellMonitor $ 240
e DellNotebookComputer $1,940
e LX400Printer& labels $1,420
« HP2600nPrinter $ 400

e Quickbook<reditCardProcessing $ 30
e QuickbooksPOSSoftwareHardware $1,420
* Quickbook®RetailSoftware $ 320

« TOTAL $5,770




ComputerEquipmentPictures



TastingRoomCapitalCost

Shelving $1,540
Chairs& Tables $ 900
AcousticPanels $ 850
Miscellaneous $ 510

Wine GlassesiKEA $ 160

TOTAL $3,960



TastingRoom



TastingRoom



Roadsidesign& Logo

Sign $2,200
Logo $ 500
Other Signs $ 300
TOTAL $3,000
Nonelectricsign

— Saved0%

— Solarightsfrom Menards



Operatingexpenseghru 2007

Category Cost Annual
Conferences & Meeting $4,930
Legal, Licenses & bond $4,330 $250
Utilities $3,010  $1,840
Advertising $2,750 It cOSstS
Visits Winery & Vineyards $2,550
Insurance $1,880  $2,400 $500 per
Taxes (Wine & Sales) $1,790
Training $1,470 month to
Membership $1,050 $580 stay N
Web Site & Internet $890 $720 :
Tasting Room Supplies $590 bUS|neSS!
Winery Supplies $190
Publications $110
Banking & Credit $90 $300
Postage & Shipping $50

TOTAL $25,700 $6,090



TastingRoomé& Wine Inventory

Category Cost
Grapes & Juice $19,200
Wine Supplies $3,500
Bottles $2,600
Items for Sale $2,400

Total $27,500



Whatdid the GHWvinery cost?

Capital $372,500
Expenses £5,700
TastingRoom& Winelnventory  $ 27,500

TOTAI( Thru Dec2007) $425,700
Initial year sales $20,000

Wine inventory 1,800 gallons

Retail inventory $3,000

Expenses not covered,
but we are In business for the long run



Future

~ Marketing

C Professionatjuality brochure— visitorscenter
C MinnesotaGrown

C TwinCitiesFood& WineryExperience23 r24 February
C Localhotel room ad (Holidaylnn)

C Bluff CountyStudioArt tour ad: 25 27 April

" Sellingcasesversushottles

C Creditcards

C Casddliscounts

" RetailSales

C OpenApril 25thru Christmas

C Wineryevents— St.Urho Day:March 16

C Internetsales

~ Wholesaling selfdistribution

C Restaurants

C Liquorstore



Future

e EquipmentNeeds
— Crusher/Destemmewith mustpump
— More tank capacity eizes
— Minnesotaoakbarrels
e Longerterm needs
— Pavedparking— water control & snowremoval
— Sighage
— Telephoneservice?
— Productionspace
 Originalbarnwinery still bonded— wine storage
* Newconstruction— lowercostper squarefoot



Isthere awineryin your future?

Longterm investment!

— Howlong?

— Alternativeuseof building
Howcanawinerybe financed?

— Selfand/or family

— Investorgroup— mustbe T TBapproved
Awineryisalifestyleissue!

— More thanajob

— Limitedfree weekends
Transitionplan!



GARVIN HEIGHTS

" Linda& Marvin Seppanen
- 2255GarvinHeightsRoad
“Winona,MN 55987

" www.ghvwine.com
" seppanen@hbci.com

“Wine Tasting- Vineyard& WineryTours
" OpenweekendafternoonsApril Christmas
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